Appendix M

Congregational Discovery Interview Packet
Partnership for Congregational Renewal Questions
Here are four questions that should be present in every interview:

· Tell a story about how you sense God’s presence and activity in this congregation.

· Describe an experience of profound worship you have had.

· Tell about the ways people fight in this congregation. Tell about a situation where you and other people were involved in a problem at church and how it was handled.

· Tell a memory that gives you anxiety about the future of this congregation. Tell a memory that gives you hope.

Here are several other commonly asked questions from which you might like to select your remaining four questions. You also have the option of constructing your own questions, as long as you end up with eight in total, and as long as your questions are written in an open-ended way.

· If you were to leave this congregation for five years, without any contact, what would you expect to see when you returned? What would you hope to see?

· Describe this congregation to someone new and tell how they would be nurtured here.

· What tells you God is present here in worship?

· Tell how people participate in the life of this church.

· Tell about the learning opportunities here.

· Tell about how you and others feel about the changes in this community in the past 

3-5 years.

· Tell about how you and others feel about the changes in this congregation in the past 3-5 years.

The order of the questions you ask is quite important. Think carefully about asking the less probing questions first, for example.  Everyone from the same congregation must ask the same eight questions in the same order.  Other congregations in your cluster may choose to ask different questions.  If you would like help constructing and ordering questions, let us know.


Interviewer:________________________ 
Date:_____________________________

	1. 


	2.

	3.


	4.


	5.


	6.

	7.


	8.






Return to:     Dr. Pat Taylor Ellison







Church Innovations Institute







1456 Branston Street







St. Paul, MN 55108

Congregational Discovery Interview Coding Process

1. In the blank marked “interviewer,” write your name. In the blank marked “date,” write the calendar date on which you’re having your interview.

2. In the “data box” containing letters and numbers, record the gender, age, ethnic/racial group, member category, and length of membership for your interviewee:


Gender       M     F


circle M for male or F for female


Age      1 2 3 4 5 6 7 8 9
circle the number that is the first number in the interviewee’s age:


1 = 10-19    
2 = 20-29   
3 = 30-39     
4 = 40-49     
5 = 50-59      

6 = 60-69        7 = 70-79
8 = 80-89     
9 = 90-99

Ethnic/Racial Group 


circle any that apply to the interviewee

       AA   N
AA:  African American
N:     Native American       H      AS
H:     Hispanic/Latino

AS:   Asian

        P     W
P:      Pacific Islander

W:    White

Member Category
    O   I   F


1. circle O if the person is an outside stranger  in the congregation, someone who may 
attend but usually just uses the various services the church offers;

2. circle I if the person is an inside stranger, someone who attends regularly but is 
otherwise not very involved in the congregation;

3. circle F if the person is part of the “family” of quite active and influential members.

Length of membership      M:  -2   2-5   5-10  10+


1. circle -2 if the person has been a member of the congregation less than 2 years;


2. circle 2-5 if the person has been a member between 2-5 years;

3. circle 5-10 if the person has been a member between 5-10 years; 

4. circle 10+ if the person has been a member more than 10 years.


Sample :
If your interviewee is female, in her 40’s, 

a very active Asian member who’s been in 

the congregation for around 8 years, here’s 

what her data box would look like:

Interviewing Assignment and What Happens Afterward

Each congregation should send in between 16 and 24 interviews. If there are 4 interviewers, each one does 3-4 interviews, although some persons can do more.

One interviewer from each congregation will collect all of the interviews in one envelope. That persons mails them, all together, to Pat Taylor Ellison at Church Innovations.  When they arrive, they are taken to a typist who prepares them for a 

reading team.

The reading team members receive the typed interview responses, and each one reads them alone.  Then the team meets together for Bible study and a conversation about what they’ve discovered by reading the interviews. They decide about what they’ve learned and what advice or questions they might suggest.  Then one of the team members writes a report. The rest of the team reads it at their next meeting and approves or edits it. Then they send it to the congregation.

When they receive the report, the interviewers should meet to talk about it. They can arrange this meeting so that someone form Church Innovations can participate in it as well, either by phone or in person. That way, questions about the report can be shared and portions amended as everyone interprets the report together.

	When a partnership cluster does Congregational Discovery, what happens when?
	example project dates
	our project dates

	1. Interviewers are trained and develop questions


	August 1
	

	2. Interviewers receive interview forms


	August 3
	

	3. Interviewers complete their interviews


	Sept. 15
	

	4. All interviews are collected and mailed to CI together


	Sept. 20
	

	5. Interviews are typed and given to reading teams


	Oct.  20
	

	6. Reading teams meet to talk and study

formula: # of congregations  x  2 weeks for each : 5 teams
In a cluster of 15 congregations, this step takes 6 weeks

                 15     x     2    :     5   =    6
	Nov. 30
	

	7. Reading teams writes and edits its report


	Dec. 7
	

	8. Report goes back to congregation


	Dec. 10
	

	9. Interview team meets to read, talk, and schedule phone call


	Dec. 15
	


Looking and Listening:


recording insights 


from congregations











  M   F  	1  2  3  4  5  6  7  8  9           AA   N  


				                      H    AS


  O   I   F	M:  -2    2-5   5-10  10+         P     W








Congregational Discovery Interviews





These questions have been written to encourage people to talk about their experiences of congregational life. The questions ask for people to recall times, places, situations, emotions, images, and specific words whenever possible. ALL answers are helpful. All memories tell a lot about how this congregation lives and works. Every response is greatly appreciated.





  M  F 	1 2 3 4 5 6 7 8 9    	   	AA  N    					   	H    AS


 O  I  F	M: -2   2-5   5-10  10+	P     W











  M  F 	1 2 3 4 5 6 7 8 9    	   	AA  N    					   	H    AS


 O  I  F	M: -2   2-5   5-10  10+	P     W














