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Congregational Event

Plan and prepare for the Missional Patterns Congregational Event.

Planning for the Event

The purpose of the Missional Patterns Congregational Event is threefold. It provides the congregation with the opportunity to:

1. Discover and identify the strengths and gifts God has given the congregation based on examination and discussion of the missional church.

2. Claim and celebrate those gifts and thank God for them.

3. Prayerfully discern which three (of the eight) Patterns God is calling this congregation to focus on in the next three to five years.

General Schedule for a Missional Patterns Congregational Event (6-7 hours)
· Opening Worship/Prayer (5-15 minutes)

· Explanation of the Process for the Day  (10 minutes)

· Presentation of the Challenges of a Missional Church in “Post-Christendom” (20 min.)

· Pattern Discussion Groups (45 - 60 minutes)

· Large Group Discussion (2 - 3 hours)

· Silence/Prayer/Discernment Time (15 minutes)

· Initial Voting (10 minutes)

· Break (10 minutes)

· Large-Group Consensus on Focus Areas (15 - 30 minutes)

· Closing Prayer/Worship (5 - 15 minutes)

The schedule on the previous page gives you some idea of what you’ll be trying to accomplish in this event.  The descriptions below tell you a bit more about how that looks:

1. After the opening worship and prayer, introduction to the process of the day, and the presentation of the present challenges to ministry, the congregation is divided into eight or more small discussion groups to which a trained group discussion leader has been assigned.

2. Each group will be assigned one of eight Missional Church Patterns and is responsible for reviewing the Pattern and rating its relative role in the life of your congregation.

3. The congregation gathers as a large group again to listen to the reports from each of the small groups, discuss the findings, and make a final congregational rating of each of the eight Patterns.

4. When this rating is complete, a graphic picture of the strengths and gifts of this congregation will emerge.  There will then be a time for silence and individual reflection to thank God for the gifts God has given and to ask God "Where do you want us to go?" "What is it you want us to be about?" "What Patterns or areas of ministry do you want us to focus on in the next three to five years?"

5. The congregation will then reconvene as a large group to agree by consensus which of the Patterns the congregation will focus on.

By the end of the event:

· Three Patterns, or focus areas, will have been chosen by consensus of the congregation to concentrate on in the next three to five years

· Positive and motivating feelings will surface about the congregation’s ministry and their capacity to carry it out

· New and creative ideas will be revealed as to how to use these strengths to better witness to the gospel in your congregation's community

· The vision expressed in the draft Vision for Mission will become better defined and more widely known and shared in the congregation.

Preparing for the Event
Activities to prepare for the Missional Patterns Congregational Event include:

· Promote the event to the whole congregation to maximize participation.

(See also “Promoting the Missional Patterns Congregational Event”)
· Recruit and train Pattern group discussion leaders.

(See also “Discussion Group Leaders for the Missional Patterns Congregational Event”)

· Reserve appropriate spaces for the event.

· Arrange for food for the day: morning and afternoon snacks, and lunch.

· Prepare materials.

(See also Appendix D: “Preparing for Missional Patterns Congregational Event—Checklist”)
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Claiming Gifts and Strengths

Promote the Missional Patterns Congregational Event

Ways to promote this important event in the life of your congregation

might include

· Creating large colorful posters for each Missional Church Pattern with the title and a brief description of the Pattern and hang them around the church building.  These can later be moved to the meeting hall and used in the large group sessions for reference and voting.

· Placing articles in the bulletin and congregation's newsletter about the planning process and schedule (all sessions can be open to all members of the congregation) and the eight Patterns can be defined.

· Describing to the congregation the expected products of the event and planning process.

For example, you might say:

“The congregation's strengths will be identified and defined so that they may be used more effectively to better share the gospel message.”

“We will seek God's guidance as to what we should focus our time, skills, and monies on in the next three to five years.”

“We will write a plan that will include specific action-oriented objectives to accomplish the goals we set, that will be reviewed regularly for progress achieved.”

· Publishing and regularly referring to the congregation's current mission statement.

· Developing a theme for the planning process, perhaps even a theme song; be creative, be excited, be open.

· Discussing regularly with the congregation ideas and reasons for change. The energy of the congregation is important in the process.

· Developing "calling teams" to invite as many as possible to the events.

· Planning to hold the event, if possible, right after a worship service so that many people will just stay to attend it; then publicize that opportunity and convenience.

· Holding "education hour" forums or Bible studies (using the scripture study method outlined in this notebook) on the eight Patterns, covering two to three Patterns per week.

· Sending out special, colorful invitations to the event to all of the members of the congregation.

Brainstorm other ways to involve as many people (and families) as practical; this involvement will allow more people to understand and embrace the final plan and the related work.
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Missional Patterns Congregational Event

Discussion Group Leaders

Select and train Pattern Discussion Group leaders for the Missional Patterns Congregational Event.

How many leaders do you need?
An important component of the Missional Patterns Congregational Event is the session(s) provided for members of the congregation to engage in an in-depth discussion of the eight Patterns in small groups. Each Pattern Discussion Group, led by a trained group leader/facilitator, discusses just one of the eight Patterns during a session. It is essential that the size of each Pattern Discussion Group be between four and eight people.

The number of Pattern Discussion Group leaders needed will depend on your estimate of the number of persons who will attend the event and the number of sessions required to make sure there is small group discussion on all eight Patterns.

(See Appendix E: “Number of Pattern Discussion Group Sessions and Leaders Required”)
Because you need to decide upon the number of sessions you will have and select and train your Pattern Discussion Group leaders before the event, you will need to estimate the number of people who will attend. We recommend taking 20 percent of your average worship attendance as a good starting estimate of the number of persons who will attend the event, if it is adequately promoted.

What are the guidelines for the selection and assignment of Pattern Discussion Group leaders?

Select persons to be Pattern Group Discussion leaders who

· Possess the skills and attitudes that encourage open discussion.

· Are able to attend all scheduled meetings.

· Will commit and follow through to do the required reading and research for their assigned Pattern.

· Are NOT the pastor.

Important considerations when making Pattern assignments to each of the leaders are:

· Staff who are acting as group leaders should not be assigned to lead a discussion on a Pattern that is within their area of responsibility as a staff person.

· Don’t presuppose the unimportance of any one of the Patterns and ask a leader to lead a discussion on two Patterns in the same session.

· If it is possible to assign two leaders per group, blend personality types, combining a detail/data type person with a people/process person. One person can serve as a research/resource person and the other as the facilitator of the discussion.

Use Worksheet D: “Pattern Assignments for Group Discussion Leaders” to record assignments.

Pattern Discussion Group Leader Training

Once Pattern Group Discussion leaders have been selected, assign each of them a specific Pattern to read, and research before the training session. At the training session, the person facilitating the training will:

1. Review each of the eight Patterns.

2. Go over the process and schedule that will be used on the day of the Missional Patterns Congregational Event.

3. Review the “Guidelines for Pattern Discussion Group Leaders” and “Group Discussion Suggested Time Schedule”.
4. Discuss strategies for leading effective small group discussions and consensus building.

For the training session you will need:

· An appropriate sized room for the number of persons you have invited to be trained

· An overhead projector setup and a large screen or clean wall on which to project

· A small table placed near the projector

· A microphone setup if needed (portable if possible)

· A large flip chart on an easel that everyone will be able to see

· Several good markers and blank transparency slides

· A copy of Treasure in Clay Jars.
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Claim your gifts and strengths for mission as a congregation at the Missional Patterns Congregational Event.

Setting the Tone for the Day

The day for which you have been so diligently preparing has arrived! As you begin the day you might remind yourself and the congregation that as we go through the day:

We are about God’s work

We are led by God

We are centered on Christ

The Spirit is with us

Prayer is essential

The results are God’s

It is our work to do

(See also Appendix H.)

Significant Points of Missional Church

As the congregation works with the eight Patterns, there are several significant points to keep in mind:

· The Patterns are recognizable, visible ways that missional congregations act and understand themselves, even if they do not look the same in every congregation.

· Whichever Patterns your congregation already has firmly in place, see them as gifts from God.

· The concept of a missional church is not just about what happens when the church is scattered; it is also about what happens when the church is gathered—for worship, for encouraging each other in discipleship, for discerning God’s will, for studying the Scripture, etc.

· Missional churches are willing to take risks—but not just for the sake of taking risks. They are able to take risks because they have spent significant time together in prayer and are confident about the direction the Holy Spirit is leading them.

Process for Setting Congregational Direction 

with the Eight Patterns

The overall purpose for the Missional Patterns Congregational Event and the use of the eight Patterns is for the congregation to discern God’s direction for them as a community of faith. This will be the direction which will drive and shape the next step: developing a long-range plan. The following is a summary of the process for discerning and setting the future direction of the congregation.

(See also Appendix I: “Discerning and Setting

Congregational Direction With the Eight Patterns”)

1. Review the results of the Missional Church Audit

After all eight Patterns have been rated, the completed chart provides a picture of the congregation.
2. Claim Congregational Strengths

The congregation takes time to claim its strengths/gifts based on the ratings.
3. Take Time for Reflection

Everyone present takes 15 minutes for prayer and reflection to thank God for the gifts within the congregation and to ask: “What do you want us to focus on in the next three to five years?”  “What is it you want us to do in this place?”

4. Initial Vote

After the 15 minutes of silence, each person uses three adhesive dots to indicate their choice of Patterns for focus in the next three to five years.
5. Reach Consensus on the Three Focus Areas (Patterns)

The voting complete, the large group discusses the voting and comes to a consensus about the three Patterns the congregation will use to guide the next step: long-range planning. The congregation is encouraged to choose two areas in which they are already strong and one that may or may not be a strength.

6. Celebrate and Commit!

The congregation takes time to celebrate together God’s faithfulness to provide insight and direction. They make a commitment to actively support and work toward the direction that has been set in the day’s work.
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