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This title of this paper refers first to A Strategy for the Church’s Ministry written in 1983 by John Tiller, the Chief Secretary of the Advisory Council for the Church’s Ministry (ACCM).  I hope to show that inspite of the fact that it was not implemented, the Strategy is a significant document for the Church of England. And secondly the title refers to the work of Nicholas Healy, whose Church, World and the Christian Life provides the distinction between blueprints and concrete realities in an examination of the church. I shall also note briefly the work of Roger Haight and Gerard Mannion.
However, during the course of my research I have been influenced by Stephen Pickard’s recent Foundations of Collaborative Ministry
 which I shall use to examine the top-down / bottom-up ecclesiologies of Healy and Haight in order to propose an inductive ecclesiology which I suggest will offer a concrete framework that is consistent with both the work of Healy and Haight and also with the argument put forward by Pickard. In response to this inductive ecclesiology I will reflect briefly on the kind of leadership required by an inductive ecclesiology and raise some other areas in which I believe an inductive ecclesiology might be helpful in reframing the concrete shape of the Church.
Tiller’s Strategy was commissioned by ACCM in response to perceived changes in church and society; here I shall explore a few of the key points, which are amplified considerably in my thesis.
First in relation to Tiller’s own background. Converted at the 1954 Billy Graham Mission, Tiller joined an Open Brethren congregation. He and his family did not remain members for long but in conversation with me he acknowledged the significance of this period.

This did give me a sense of the ministry of the whole church which stays with me. When I read my New Testament the Brethren are modelling something that is very biblical
 
We can relate this period in Tiller’s life to Stage Three of Fowler Stages of Faith
 of which he says

When God is a significant other in [the] mix the commitment to God and the correlated self-image can exert a powerful ordering on a youth’s identify and values outlook.
 

And of the power of symbols and rituals (understood here in a broad sense to include the practices of Open Brethren congregations) Fowler says they are

Expressive of the faith and are organically and irreplaceably tied to the full richness of their system… they are not separable from what they symbolize.

Thus it is not surprising that, by his own admission, Tiller’s subsequent writings emphasises this sense of the ministry of the whole church.
Tiller was ordained priest in 1963, the year of Honest to God. He spoke of this period as 
“…feeling the ground shifting with all sorts of questions being thrust up, the Beetles and so on and the whole cultural shift of the mid sixties. My own theological education had not prepared me for this at all.

This shift has been well charted, and between the publication of Honest to God and the Strategy it produced something of a crisis of morale in the life of the church, as John Adair
 puts it, exemplified by the continued fall in attendances, the smaller number of people coming forward for ordination, the failure of the Anglican Methodist unity talks, the relative insignificance of Billy Graham’s return visit to London in 1966 and the pace of liturgical change and new translations of the Bible. 

This crisis within the church was mirrored by a crisis in society, summed up by Margaret Thatcher writing in the Conservative Party Manifesto of 1979 describing “a feeling of helplessness that a once great nation has somehow fallen behind.” The English among you will not need to be reminded of Thatcher’s version of the Prayer of Francis of Assisi!

Meanwhile within the church there had been a quiet revolution in the way in which ministry is performed resulting in what Tiller described as “incoherent growth” in different forms of ministry. Auxiliary Pastoral Ministry, Ministers in Secular employment and Local Non Stipendiary Clergy had all emerged through a variety of experiments in different parts of the country.

In Bethnal Green, Ted Roberts, supported by his Bishop, Trevor Huddleston, developed an indigenous ministry through the ordination of 4 local men, describing his own role as the imported minister. (Roberts 1972). Also, the Diocese of Lincoln throughout this period was challenging central decision-makers over the legality of local ordination as is seen in the ACCM minutes of the period. The Diocese of St Alban’s under Robert Runcie’s episcopate set up the St Alban’s Ministry Training Scheme with the approval of ACCM. So there were a variety of local initiatives but no central co-ordination of what was happening.

In response to the three strands of the changing environment, in the church, in society and in ministerial practice, Tiller was invited to propose a strategy for the future ministry of the church. He was not the first choice to write the strategy but was resourced well to perform the task; the archives reveal the lengths he went to in researching the subject. Tiller commented on the completed report:

The report I wrote on strategy has labelled me a radical but really the essential thrust of that was to see a future for the parish church, the public face of the church which is accessible to all.

There was, as we shall see, very little that was new in the report, however, even as he was writing it was clear that the path he was taking was not popular within ACCM or the General Synod’s Standing Committee.

In introducing the completed Strategy to the General Synod, the chair of ACCM said 

…so far this report has only its own intrinsic authority. The strategy it suggests has not been adopted by the Council. Some members no doubt dissent from some of its findings.

Hardly a ringing endorsement and one that was unlikely to produce a positive outcome. In the General Synod debate the original motion that would have resulted in action towards the implementation of the Strategy, was amended by an Archdeacon, also a member of the Synod’s Standing Committee, which had the effect of kicking the Strategy into the long grass of diocesan discussion from which it never reappeared. Tiller wrote a somewhat strong letter to the Archdeacon after the debate
So what were the key issues that Tiller proposed? He summed them up as Two Essential ideas:

The local Church, as the Body of Christ in a particular place, should be responsible for undertaking the ministry of the Gospel in its own area.

The Bishop, as chief pastor in the diocese, should be responsible for ensuring that each local Church has, from within its own resources or from those of the diocese, the ministry which it needs. 

On the face of it there is nothing controversial here, but it is for the working out of these ideas that Tiller is most criticised. At the heart of the proposals lies the local church, which he describes as “the public congregation” which would “…possess a parish that is a geographical area within which it would be responsible for mission and providing such pastoral ministry as is expected from the parish Church at present.”
 But this local church would not have an incumbent in the traditional model but would be under the care of a leadership team, including locally ordained clergy. 

Alongside the parish, the Deanery should have a “clearly briefed deanery mission committee” which would coordinate the mission of the church in the area. A team of diocesan clergy who would resource the ministry of the congregations and cells that made up the deanery. 

From these two essential ideas, I identitfy three key themes in all that Tiller writes. First, the missionary focus of the local church, secondly the theology of the laity and finally the relationship between diocesan and local clergy.

I suggest that over the following 25 years the first two of these themes have become embedded within the life of the church. For example, Mission Shaped Church
 while criticised by Millbank
, Hull
 and others for its lack of detailed theological reflection, has nonetheless had an impact on the churches understanding of its mission and how that mission is lived out, either in agreement with MSC or in reaction to it. 

The place of the laity in the life of the church, while again not the subject of detailed theological reflection, has undoubtedly grown significantly since Tiller’s report at both a grassroots level, through official reports such as All are Called
  and Called to new life
  and through an increasing number of training programmes, such as Bishop’s Certificates or CPAS’ Growing Leaders programme.
It is in the third area that Tiller’s Strategy encountered most hostility in the Synodical debates and in which least progress has been made since. Tiller’s proposal on the deployment of clergy is in part just that, how to make use of a declining resource to best facilitate the mission and ministry of the local church. It is not a new idea, being based on the work of Henry Vann and Roland Allen
, but Tiller’s use of the term Diocesan instead of Allen’s Apostolic, may well have contributed to its down fall. It was perceived of as a diocesan hit squad being sent by the bishop to sort out problem parishes, while his local proposal was thought to threaten the professionalism of the clergy.
However, it also raises a bigger question about relationships within the church and in particular between the ordained and non-ordained. I shall return to this theme after a consideration of some ecclesiological models 

In an article in Pacifica, Neil Ormerod
 comments:

Ecclesiology is different from other more classical theological topics. In studying the Trinity, for example, one may seek a new understanding of the Trinity, but one does not expect to change the Trinity in the process. However, in ecclesiology most authors are not simply seeking to understand the Church, they are also seeking to effect a change in the Church, in its structures or modes of operation.

This helpfully provides a starting point for our discussion of recent ecclesiological debates.  Their focus, and ours, is on how ecclesiology can be more than simply theoretical. Instead providing a theological rational for the change and development of the church.
The first reference I have found to the distinction between Top-down and Bottom-up ecclesiologies is in a paper given to a conference in Winchester by Jurgen Moltmann
. Moltmann makes the distinction between church “from above” and “from below”.  From above, he says “the professional activity of the clergy on the one hand corresponds to the passivity of the well-looked-after laity on the other…” while from below “…they become base communities with a common reading of the gospel in the place of a sermon, a liberating community breaking down barriers, a prophetic community aware of the needs of the third world. We can see the liberation theologian at work here but his use of the phrase is broadly in keeping with what we shall see in Healy and others.
The theme is also found in Schillebeeckx. In particular in The Church with a human face
 Schillebeeckx is critical of the Synod of Bishops failure to progress the reforms of Vatican 2. He suggests that faced with the prospect of enabling the church to move with the “signs of the times” the Bishops instead chose what he calls a “deductive ecclesiology”, based on Scripture and the traditions of the church. By contrast, we might call the change advocated by a minority of the bishops in the Synod as being inductive (my word not Schillebeeckx’), based in the grass roots experience of the local church and looking to relax the regulations on the celibacy of the clergy and the restrictions against local ordination.

I suggest that this distinction, between inductive and deductive ecclesiology is a helpful way of seeing what has been alluded to by Moltmann and Schillebeeckx and as we shall see is described by Healy as concrete and blueprint and Haight as bottom-up and top-down ecclesiologies.

As Healy puts it

“…ecclesiology in our period has become highly systematic and theoretical, focused more upon discerning the right things to think about the church rather than orientated to the living, rather messy, confused and confusing body that the church actually is ... [displaying] a preference for describing the church’s theoretical and essential identity rather than its concrete and historical identity.”  

Thus recognising the sinful nature of the institution as it seeks to live out its mission, which he describes as “…far be it from me to glory except in the cross of our Lord Jesus Christ.” (Galatians 6.14)

Healy is critical of what he describes as blueprint ecclesiologies, particularly those who follow “communion” school of ecclesiology; including Kung, Von Balthazar, Rahner and Volf. Instead he suggests that ecclesiology should be rooted in the concrete life of the church and should be practical and prophetic.

In developing his practical and prophetic ecclesiology Healy notes that “the practice of ecclesiology arises out of ecclesial practices … judgments about the concrete church, however incipient or implicit, are necessarily a factor in the construction of every ecclesiology”
 This is practical because “Contextual ecclesial praxis informs ecclesiology, and ecclesiology informs contextual ecclesial praxis, in a practical hermeneutical circle”, and prophetic because reflection on the concrete church helps it to “boast in its Lord” (Galatians 6.14) more effectively.

Healy develops this argument by means of a limited use of Von Balthazar’s theodramtik suggesting that the epic  horizon equates most closely to the blueprint ecclesiologies outlined above in  which there is a search for tidy solutions while his own, bottom –up, concrete ecclesiology takes serious the sinful nature of grassroots experience in the church.
He concludes by saying

We cannot claim to be able to map out the answers to all major ecclesiological questions in a form that is universally applicable. We cannot imagine what kind of concrete church could respond perfectly to all those future contexts we cannot presently anticipate. Nor can we discern, more than in a glass darkly, the shape of the eschatological church at the end of the play. 

Martyn Percy describe this as 

the focus shifts from ‘blueprints’ about the way the church or congregation could be or should be to that of ‘grounded ecclesiology’ – discovering how and why Christian communities are put actually together in their localised context. 

Thus emphasising that the historical context, or what Hopewell
 calls the narrative of a particular congregation is important in determining its present shape.

Roger Haight’s major three volume work, The Christian Church in History is described by Brad Hinze
 not as a “systematic ecclesiological statement” but it “sets the stage for a constructive formulation” of such a statement.” Also it is not a history of ecclesiology but rather an “historically conscious ecclesiological work.” 
 Once again it is an exercise in ecclesiology from below and its hallmarks are:

· A method that is “concrete, existential and historical” by comparison with one that is abstract, idealist and a-historical.

· A genetic approach which recognises that “in order to fully understand any historical organisation one needs to understand its origins.”

· The importance of the social and historical context of the churches life.

· It is a theological method and as such brings more to its discussions than simply history or sociology. (Haight 2004: 5)

We can see the links to Healy’s work in each of these four points, especially the concrete method, the understanding of origins and the importance of other disciplines in considering the nature of the church. 
Gerard Mannion, notes that while some have reacted against such a “stereotypical … binary compartmentalization” he believes that “Haight’s work here is groundbreaking in both the approach it takes and the methodology it develops”
 While we might agree that Haight is groundbreaking in his methodology, and we might add, in the application of that methodology to the history of the church; it is certainly more detailed than others who have proposed the top-down / bottom-up typology. However, he cannot be called groundbreaking in the overall approach, as we have seen in the work of Moltmann, Schillebeeckx and Healy. Perhaps the real achievement of Haight is the move from an historically focused, bottom-up ecclesiology to one that is comparative (volume 2) and even transdenominational (volume 3), but these are beyond our remit today
. It is in this respect we can agree with Mannion when says that it is a “remarkable achievement from which all subsequent ecclesiology will benefit.” 

So did Tiller provide an ideal blueprint or base his Strategy on concrete realities? When questioned on this his reply was:

If I did lay down a blueprint it was one that encouraged the local church to be itself and to find its own shape. I rejected the phrase blueprint because I wanted people to see that this was something that had to take on a local shape and I did not want to predetermine anything. (Tiller 2010) 

So he clearly did not see his work as a blueprint. However, as debated in the General Synod and as the subject of anecdotal discussion subsequently, I suggest that his model for the deployment of the clergy was decidedly blueprint and as Martyn Percy has pointed out, the Church of England is unsympathetic to strategies.
 At the heart of this lack of sympathy in Tiller’s case are two features. First an unreflective use of the diocesan / local distinction which threatened to disturb the equilibrium of the Church and secondly that the Church Commissioners had not yet lost their millions, the Church had not woken up to the reality of its situation (If it has even now…)

However, the Strategy does take seriously the experience of the local church and indeed gives it priority as the location from which the mission of the church is to be lived out and as the place from which the ministry of the baptised is exercised
. There is both ideal blueprint and concrete reality within the Strategy.
But maybe the problem is too sharp a definition between blueprint and concrete or top-down and bottom-up ecclesiologies. Maybe, it is possible for Tiller to be both, if that is the case we will need some means of understanding the relationship between the two, if it is not to be another example of the classic Anglican compromise!
I now to turn to Stephen Pickard who in a thorough going review of Anglican ecclesiology and theology of ordination, develops what he calls an integrative approach which counters what he sees as the disjunctive and the explosive modes of being church. 
The disjunctive is the “sharp delineation between ordained and lay – arising from the mode of authorisation of the former (‘from above’)” which he says is in contrast to a more “integrative account of the relation between the ministry and the ‘collective priesthood’ (the priesthood ‘from below’)
 This disjunctive approach fails to take account of the “Trinitarian dynamics founding and energising the priesthood of Christ” 

The explosive on the other hand is“…where ministry is related primarily to the charisms of the Spirit … The orderings of the ministering Spirit continually generate novel and new forms of ministry that move across traditional boundaries.”
 Both the disjunctive and the explosive are, I suggest, examples of top-down ecclesiologies, on account of the external location of authority within each model, in the former through ordination and in the latter by the gifts of the Spirit.
Pickard’s integrative approach is what he calls “dynamically ordered relations”
 within which

Ministries at all levels are co-related, integrally and dynamically linked and in this way establish each other. They exhibit a genuine complementarily between an emergent ministerial order and a ‘top-down’ influence. Thus those higher level ministries act in such a way that the energy of the various ministries is released and directed for the purposes of the whole ecclesial system. The higher order ministries are thus confirmed in their purpose and significance as the ‘lower ordered’ ministries fulfill themselves in accord with the purposes of the whole. In this way the orders of ministry establish each other and foster each other’s work and purpose. Thus it can be truly said that the ministry of the higher orders and the orders that brought them forth bring each other into being. 

I suggest that this integrative approach, as proposed by Pickard, calls into question the ecclesiological debate over the either/or nature of the bottom up / top down distinction. Although Pickard uses this framework, I suggest that if the relatedness of church life is as he describes it, then we need to search for an alternative means of describing the forces that are at play in ecclesiological formation, perhaps looking for a dynamic relational understanding of these forces? None of the sources we have examined, albeit briefly, have provided an ecclesiology which can incorporate this integrative approach, since a blueprint approach will fail to take seriously the possibility of “the ‘lower ordered’ ministries fulfill [ing] themselves in accord with the purposes of the whole…” through the temptation of clergy to dominate and control, while a concrete approach may not fully acknowledge the significance of apostolic ministry among them. 

I suggest that the solution lies in an inductive ecclesiology. The use of this term is not new, but I will hope to show that my use of it has the capacity to provide a framework, not only for the church as a whole but also for parochial life and for the ministry of its clergy in particular. 
Other examples of the use of inductive ecclesiology include Paul Lakeland in his Church: Living Communion (Lakeland 2009) uses the phrase but interestingly while much of what he says comes from a bottom-up perspective, he also might be seen, in the light of both Healy and Haight, as showing top-down tendencies, but without exploring the relationship between the two. 

Sven-Erik Brodd also uses the term because ecclesiology “can be studied inductively, it can draw support from various other disciplines, such as political science, history and sociology.”
 He also says 

The concept of ecclesiology, as it is used in this case, is wide and includes not only a locus in dogmatics but also the practices of the Church that are performative for those who take part in them (Brodd 2006: 125)

His reference is to church music, I will offer a very brief liturgical coda at the end of this paper which reflects his insights.

The term inductive has been used by Peter Berger,
 who says that there are three “possibilities” for understanding religious experience in the light of secularization. These are the deductive, reductive and inductive models. The deductive, characterized by the work of Barth, seeks to reaffirm the “objective authority of a religious tradition after a period during which that authority has been weakened.”
 We have seen an example of this in the Synod of Bishops as described by Schillebeeckx and in Pickard’s “disjunctive” mode. The reductive, characterized by Bultmann’s demythologization seeks to “bargain with modernity”
 so as to make Christianity more acceptable to contemporary society.

The inductive model, developed by Schleiermacher more than a century before both Barth and Bultmann, on the other hand, seeks to assert 
that a specific type of human experience defines the phenomenon called religion. This experience can be described and analysed. Any reflection about religion … must begin with religious experience.
 
This “description and analysis” is informed by the multi-disciplinary approach described by Healy and Haight, which looked to the insights of history and the social sciences to illuminate the church as it really is. Since the tradition of the church and its historic doctrines are as much a part of religious experience as contemporary, grassroots experience, an inductive ecclesiology must look to them as well as to what is happening on the ground.
I think we can see that this inductive approach is most directly influenced by the concrete experience of the church but what marks it out from a purely bottom-up approach is that it takes an holistic view of church, all of which must be subject to inductive reasoning, not just the local expression so that in Pickard’s terms, the whole is subject to a “dynamically ordered relationship”, such that neither dominates nor acquiesces to the other, or, to borrow from Moltmann, professionalism on the one hand does not lead to passivity on the other. 
And so I now offer 5 indicators of an inductive ecclesiology:
It takes seriously the proposal that the local church be seen as the primary unit of mission engaging in the Missio Dei. The relationship between the local and the wider church is seen in terms of dynamically ordered relations. The emphasis is on mission rather than maintenance. (Tiller and Bosch) 

It recognises that through baptism individual Christians are called to ministry, although it also acknowledges that some would rather not exercise this. I have not had space to develop this argument here. (Avis, Hannaford and All are called)

It sees ordained ministry as rooted in local communities of faith and expressed in liturgical presidency (Greenwood and Pickard), while also recognising the advantages of specialisation through the use of the particular gifts of the whole people of God, including the ordained (Ephesians 4). 

It sees the relationship between ordained and non-ordained Christians in terms of dynamically ordered relationships. (Pickard)

In all of this it listens to the experience of the concrete, local church and seeks to develop its ministry and mission in ways that are appropriate to that story. (Hopewell, Percy and Francis)
In my thesis I develop each of these indicators looking at the inductive nature of each, the practical implications and some of the potential problems to be faced. Here space does not allow this analysis. Here all I can say is that I believe my 5 indicators of an inductive ecclesiology provide a series of tests by which the wider church can determine the extent to which it is operating in an inductive manner. This will take seriously the resources and requirements of the local church to fully engage in its mission and ministry, as Tiller proposed. However, it also creates demands on the whole church in the area of leadership; for ordained ministers of the church in the manner in which they operate as leaders and for the non-ordained in the manner in which they receive that leadership. Something of the nature of these demands is summed up by Robin Greenwood in Transforming Priesthood

The quality of the relation between priest and people may be expressed as an unwritten mandate. The priest, in a spirit of vulnerability, is saying: ‘Although I believe I have been called simultaneously by you, the bishop and God, to be your parish priest, please never forget that I am also, like you, a baptised member of this congregation.’ On their part, it is as thought the people were saying, in a spirit of openness: ‘Yes, we are glad to hear you acknowledge that at heart you are one of us by baptism, but we ask you, for as long as it seems right from both sides, to be president of this local community in a spirit of persuasive and courteous leadership. 

 I now turn to the subject of leadership in the church.

Amiel Osmaston describes the current situation in much church leadership as being driven by “need and fear” (Osmaston 2003 176) resulting in the kind of lay ministry which is dominated by doing the things the Vicar does not have the time, or perhaps the inclination, to do. She also notes that “most clergy have not been taught how to enable their lay leaders.” (Osmaston 2003 177) She describes the model of lay training that has been put in place in the Diocese of Chester but pays little attention to the fact that it is contrary to the expectations and training of clergy. This represents the situation in much of the Church of England and is confirmed by my own research into the effectiveness of IME 4-7 (Beach 2008).

We also have to note the tension between an ordained leadership which seeks to bring out change in the life of the local church and the need to take seriously the 5 indicators of an inductive ecclesiology, in particular the baptismal call to ministry and listening to the local church. This is especially apparent when the change being introduced is based on collaborative principles. How does the minister who seeks to operate in a collaborative way bring about change and what style of leadership is need to achieve this? In short, what do dynamically ordered relationships look like on the ground? 

In order to explore these issues I turn to Simon Western’s Leadership: A Critical Text.
 Western is helpful because his Critical Theory approach follows a similar path to my own inductive ecclesiology, taking seriously the contemporary social world, its history and cultural conditions. He is also a Quaker whose background has similarities with Tiller’s Open Brethren experience.

Western offers a “post-heroic discourse” of leadership in which power is self-limited and which seeks to avoid dependency. I suggest that this resonates well with Pickard’s “dynamic ontology” and provides the foundations for what we might call a “gentle, wise and persuasive leadership” which will allow the inductive ecclesiology to flourish. There are other examples of this to be seen in the Diocese of Northern Michigan’s leader as “midwife” model and in the recent writings of Michael Sadgrove on the Wisdom Literature.

This “gentle, wise and persuasive leadership” raises some additional areas for consideration that I have not had the space either here or in my thesis to consider. I lay them before you now, in bullet point form, as sprats which may or may not catch some mackerel. 

· What would an inductive episcopacy look like?

· What impact would an inductive ecclesiology have on Team Ministries and the current trend towards Minister Churches? 
· How can the story of the local church be best heard in order to ensure that future planning is based on past experience and present reality?
I want to conclude this paper with a brief liturgical coda. If we are right to say lex orandi, lex credendi and if my inductive ecclesiology has any mileage about it all. Then our liturgy will have to embody the theology and the “dynamically ordered relationship” that I am proposing. Perhaps at its simplest this is summed up by

The Lord be with you

And also with you

These words, which “gather” the community as the Body of Christ for the transforming act of worship also sum up the dynamic relationship between priest and people. Without either voice neither forms the Body of Christ in worship, and if that is the case there can be no dynamically ordered relationship between priest and people, nor I suggest between the different constituent parts of what we call The Church.
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